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 Bayfield County Administrator 
117 E 5th Street, PO Box 878, Washburn, WI 54891 

Ph: 715-373-6181     Fx: 715-373-6153 

www.Bayfieldcounty.wi.gov 

 

Mark Abeles-Allison, County Administrator   
Kristine Kavajecz, Human Resource Director 

Paige Terry, Clerk III 

 
 

BAYFIELD COUNTY 

EXECUTIVE COMMITTEE MEETING 
 

Brett T. Rondeau, Chair Mary Dougherty 

Fred Strand Dennis Pocernich   

Jeff Silbert, Vice Chair Larry Fickbohm 

 

***  AGENDA  *** 

 

Dear Committee Members: 

 

This letter is written to inform you of the Bayfield County Executive Committee 

Meeting scheduled for 4:00pm Thursday, June 10, 2021 in the Bayfield County 

Board Room. This meeting will be held in-person and remotely. Supervisors and 

the public will be able to participate in the Meeting in person or via voice 

either by using the internet link or phone number below. 
 

Microsoft Teams meeting  

Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 715-318-2087,,43607173#   United States, Eau Claire  

Phone Conference ID: 436 071 73#  

Find a local number | Reset PIN  

Learn More | Meeting options  
 

 

 

Contact Bayfield County at 715-373-6181 if you have access questions or 

email Mark.Abeles-Allison@bayfieldcounty.wi.gov if during the meeting. 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzFkY2E3NjQtYWE5MC00ODQyLTk3ZTUtZjgwNzgzMzgxZjEx%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,43607173# 
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=43607173
https://mysettings.lync.com/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=f488ae82-6d22-4008-a7a4-135f38af3943&tenantId=145ec30e-5769-40e2-8a4c-fe09ea9581bf&threadId=19_meeting_MzFkY2E3NjQtYWE5MC00ODQyLTk3ZTUtZjgwNzgzMzgxZjEx@thread.v2&messageId=0&language=en-US
mailto:Mark.Abeles-Allison@bayfieldcounty.wi.gov
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Any person wishing to attend who, because of a disability, requires special accommodations, should 

contact the County Clerk’s office at 715-373-6100, at least 24 hours before the scheduled meeting 

time, so appropriate arrangements can be made.  

 
Notice is hereby given that in the event the standing committee does not have a quorum the County 

Board Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section 2-

3-1 (c)).  Notice is hereby given that a majority of the Bayfield County Board may be present at the 

meeting to gather information about a subject over which they have decision-making responsibility. 

This constitutes a meeting of the Bayfield County Board pursuant to State ex rel. Badke v. 

Greendale Village Bd., 173 Wis. 2d 553, 494 N.W.2d 408(1993), and must be noticed as such, 

although the County Board will not take any formal action at this meeting. 

 
1) Call to Order: 

 

2) Public Comment 

 

3) Approval of Minutes of May 13, 2021 

 

4) Discussion Regarding Potential ARA Projects: 

 

a) The BRICK, Liz Seefelt,  

b) Hospitality, Mary Motiff Tourism Director 

c) IT Infrastructure, Paul Houck 

d) Trail Pit Privies; Jason Bodine 

e) Business Assistance, Cole Rabska 

f) Revenue Loss Formula Review 

 

5) Discussion and Possible Action regarding Budget Amendment Resolution for ARA funds 

approved by the County Board on May 25, 2021. 

 

6) Department 2022 Budget Overview: 

a) Land Records 

b) County Administrator 

 
7) Discussion and Possible Action regarding Fund Balance Assignments 

 

8) Reports:  

 

a) EMS Advisory Committee Report 

b) Sales Tax Report 

c) Roofing Overview 

d) MMC 

e) Former RR Right of Way 

f) Construction Project updates 

g) County Mask Policy 

h) Financial Report, end of May 2021 

i) Treasurer’s Report, end of May 2021 
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9) The Committee may entertain a motion to move in and out of Closed Session pursuant to 

§19.85(1)(g), Conferring with legal counsel for the governmental body who is rendering oral or 

written advice concerning strategy to be adopted by the body with respect to litigation in which it is 

or is likely to become involved. 

a) Closed Session Minutes; February 11, 2021 

 

10) Adjourn 



June 10, 2021 Executive Committee Narrative 

 

Item 4:   Details continue to emerge on the American Rescue Act Funding.  The National 

Association of Counties prepared this document 

https://www.naco.org/sites/default/files/documents/NACo%20Analysis%20of%20Fiscal%20Rec

overy%20Fund%20Guidance%206.2.2-21_Final.pdf 

highlighting uses and providing links to original rules.  It is an important source of reference.  I 

am working with Corp Counsel to ensure projects selected comply with legislative intent.   

 

Several groups will be making informational presentations.   

 

• Liz Seefelt BRICK Director.  Will review list of projects and service to Bayfield County 

residents 

• Mary Motiff, will review projects listed below. 

 

 

• Paul Houck has inquired about assistance with a new Network Storage Device.  Cost is 

approximately $200,000.   I am talking with Corporation Counsel about this and whether 

it would qualify or not. 

• Jason Bodine has a large list of potential projects we have discussed before but has 

highlighted three top projects involving pit privies at three popular hiking spots.  Total 

cost, 3 x $25k = $75k.  I have copied recent correspondence from Jason here. 

https://www.naco.org/sites/default/files/documents/NACo%20Analysis%20of%20Fiscal%20Recovery%20Fund%20Guidance%206.2.2-21_Final.pdf
https://www.naco.org/sites/default/files/documents/NACo%20Analysis%20of%20Fiscal%20Recovery%20Fund%20Guidance%206.2.2-21_Final.pdf


As we discussed last week, concrete vault toilets at the following three locations would probably 

rank as the highest priority and would be the most shovel ready: 

 

1. Lost Creek Falls 

2. CAMBA Trailhead (Whiting Rd) 

3. Siskiwit Falls. 

 

And probably in that order.  Privy’s run about $20k each….but that was last year’s pricing, so 

should probably budget $25,000 each (as everything building related is just crazy right now). 

In addition, based on the enormous amount of growth in use at Lost Creek Falls (nearly 15,000 

uses in 2020…which was over double the previous three year average), we are in discussions 

with the Town of Bell on constructing an overflow parking area along Trail Dr.  This would 

involve widening Trail Dr and incorporating gravel and rock.  Then directing people to park 

parallel to the road.  Would most likely involve about $10k in material and the Town would do 

the prep work.  This would also be a high priority. 

Trail development at Big Rock, selecting two or three lake access projects and repairs at Twin 

Bear are also a priority.  I could flesh these out a bit more if you think a few more projects would 

be a potential. 

Thanks,  Jason 

 

• I have been communicating with Cole and Chad with BCEDC about possible Business 

Assistance projects.  They shared these ideas. 

 

Hello Mark, Here are some of the items that we had brainstormed. These are in order of 

importance pertaining to the discussions we had. Some may be feasible, and others may 

not. We can discuss the ideas further if you would like too. 

 

o - Moving of the sewer line underneath Washburn Iron Works 

 

o -Funding for rehab assistance to a business willing to occupy a vacant building. 

Many communities have vacant commercial buildings, and it may draw 

businesses to purchase those buildings if they can be reimbursed for a portion of 

the rehabilitation cost. 

 

o -Trail maintenance/repair due to a high volume of tourist use 

 

o -Apparently there are many trails that could use help with maintenance due to the 

high volume of traffic on them. This maintenance would benefit the businesses in 

the county by continually bringing people in. 



 

o -Bike lane on Hwy M(when blacktopping this summer). I'm sure you know that 

there always seems to be discussion for the need of a bike lane on Hwy M between 

Cable and Hwy D. As we get more traffic in this portion of the county, it is 

becoming more of a safety issue for people who use the road to recreate.  

 

o -Reimbursement for PPE or cleaning supplies for hospitality, restaurants, or 

other businesses dealing with the public on an regular basis.  

 

The ARA legislation specifies what funds can be used for.  However, there is also a lost revenue 

formula that can be calculated to “de-federalize” funds so that they can be used for other 

activities.  If there is a specific expenditure selected that does not “fit” into the ARA intent, there 

is a chance we could use this formula.  WCA is working on a template for each county, I will 

share once received. 

 

Item 5:  A budget amendment resolution is being prepared based on the ARA projects approved 

by the full board at the last board meeting. This could be approved and sent onto the full board. 

 

Item 6. Over the next three months, departments reporting to the Exec Committee will make 

budget overviews.  At this month’s meeting Land Records and County Administrator will 

present. 

Item 7. At the budget planning session the board saw a fund balance projection sheet (below)  

The sheet noted an unassigned balance of $9.8 million.  It also noted a commitment to highway 

of $2.5 or $500k over 5 years.  We have also set aside $3 million for unpaid taxes (making other 

taxing entities whole) and for cash flow.  I would recommend we assign $5.5 million for these 

purposes.  Assignment is not expenditure. 

 



 

Item 8: 

A: In April we sent the attached EMS letter to all county jurisdictions and agencies.  We received 

a few responses.  I am hoping to get more responses before Thursday. 

 



 

 

From: Daniel Clark <Dclark-WashburnWI@outlook.com>  
Sent: Thursday, April 15, 2021 4:20 PM 
To: Mark Abeles-Allison <Mark.Abeles-Allison@bayfieldcounty.wi.gov> 
Subject: Re: EMS STUDY COMMITTEE 
  

Not a lot, I think most people think it's a good idea.  A question came up that being there are 9 
ambulance services that serve Bayfield County, how do 4 get selected. 
  
I have sent an email to each of those directors asking the same.  So far Red Cliff Ambulance, 

Bayfield Ambulance and Washburn Ambulance want one of those 4 seats.  

 

 

I believe I received some other responses.  Looking for those now.  County needs to make a 

decision on whether to proceed with this in the Fall. 

 

B. Strong Sales Tax revenues are recorded this year to date.  As of end of May we are 19.1% 

over last year at this time. 

C. Craig and I are working on an assessment of courthouse and annex roofing.  Attached please 

find two documents. 

 

The first drawing shows the type and date of installation.  About 80% of county roofs are single 

ply adhered, 20% are single ply ballasted.  This chart also shows date of install.  Here are some 

approximate breakdowns 

 

1997: 4% 

2003: 25% 

2006:  50% 

2008: 20% 

2009: 1% 

 

The second chart shows priority areas, for the next decade. 

mailto:Dclark-WashburnWI@outlook.com
mailto:Mark.Abeles-Allison@bayfieldcounty.wi.gov


We are having annual patching needs for roofing over the annex / jail.  We think a focus on the 

annex/jail red areas is a top priority.  Method of replacement impacts cost.  Cost could approach 

$400k for this section.  We are researching this but are leaning towards a long term, 30+ year 

roof solution.  More in the months to come. 

E:  Bayfield County is the owner of multiple RR Rights of Ways throughout the county.  Some 

of these are used for trails.  The County provides access easements across these properties as 

requested.  North of Washburn, after losing a lawsuit, Bayfield County decided to quit claim and 

interest we MAY have had to property owners.  We have not done this in other sections of the 

county.  On occasion the county gets requests to sell these easements.  These parcels could serve 

a county purpose in the future.  I would like to discuss these properties and discuss possible 

solutions. 

F. Front stair removal and re-construction is underway.   

 

 

G. The County Mask Policy, masks required in public areas will be revised effective Monday, 

June 14.  The new policy will be shared on Monday of this coming week. 

H. Financial Report for end of May is attached. 

I. Treasurer Report, now includes ARA funds, attached. 
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Minutes of the 

Bayfield County Executive Committee Meeting 

4:00pm, May 13, 2021  

Meeting was held Remotely through Microsoft Teams and in person in the 

Bayfield County Board Room, Washburn, WI 
 

Members Present:  Brett Rondeau, Jeff Silbert, Dennis Pocernich, Fred Strand, Larry 

Fickbohm, Mary Dougherty 

 

Members Excused:  

 

Others Present: Mark Abeles-Allison-County Administrator, Kristine Kavajecz-Human 

Resources Director, Lynn Divine-County Clerk, Craig Parks-Maintenance Supervisor, Paul 

Houck-Information Technology Director, Taylor Pearson-Washburn Iron Works, Jim Crandall, 

Jeremy Towles-Landmark, Chad Young-, Jeremy Oswald, Adrian Weydeven-, Paige Terry 
 

 

Meeting Called to Order at 4:00pm by Rondeau. 

 

Public Comment: None Received 

 

Minutes of April 8, 2021: Motion Silbert, Pocernich to approve minutes of the April 8, 

2021 Executive Committee meeting. Motion Carried (4-0). 

 

Landmark Tower Lease Options: Jeremy Towles with Landmark Dividends presented 

information on a potential purchase of a tower lease.  He provided two options for the 

committee to consider. Abeles-Allison reviewed the 15-year proposal, which he felt is 

more attractive for the county. There are 23 years left on the existing lease. Verizon has 

the ability to exit from the tower every 5 years. Concern expressed about the requirement 

for a non-disclosure agreement. Clarification was provided that Bayfield County would 

still control the tower itself. 

 

American Recovery Projects: County has received further guidance on what the ARP 

funds can be used for.  Several topics will be discussed at this meeting, but are not all-

inclusive. 

 

A) Broadband commitments (Chad Young): CEO of Norvado, Chad Young, explained 

that norvado is currently serving 70% of the county with broadband. Norvado is 

proposing 3 projects that would impact Bayfield County residents: 

Lower Eau Claire Lake 
This project would be contiguous to our existing service area and would serve 219 
locations (37 in Bayfield County, 181 in Douglas County).  Total project cost is estimated 
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would also need to be installed. An air handler would also be proposed to be installed 

in the annex building and connecting ductwork in areas not currently served. The 

existing air handler on the annex can be used to replace an aging air handler on the 

jail.  

 

NWRPC legislative resolution: NWRPC is asking for support for  a resolution Adding a 

Specific Reference in WI Stat 70.11(2) to Property Owned by Regional Planning Commissions 

as Exempt From Real Property Taxes. This is a result of an assessor assessing taxes on property 

owned by a planning commission. This resolution is intended to clarify the tax exempt status. 

Motion Silbert, Pocernich to recommend that resolution to the full County Board for approval. 

Motion Carried (6-0) 

 

Budget 2022 Planning Session: Survey has been distributed. Responses will be tabulated and 

reported to the County Board at the March planning meeting.  

 

Suggestion was made to compile a list of the proposed ARP funding topics/requests for the count 

board to review/discuss. 

 

Ordinance Updates: Abeles-Allison reported that an amendatory ordinance is being proposed 

that will correct some mis-numbering and will include an ordinance that was missing, which will 

result in some re-numbering.  Divine reported that all of the ordinances were properly noticed.   

Motion Pocernich, Dougherty to approve the corrections to the ordinance and forward to the full 

county board for approval. Motion Carried (6-0) 

 

Resolution supporting USDOT RAISE / County Highway A / N project Submittal and 

Funding Commitment: In 2019 the county submitted, but was not awarded a grant for road 

improvement.  The resolution proposed would be used for a revised submittal under the new 

funding opportunity.  

Motion Pocernich, Silbert to recommend the resolution supporting the USDOT RAISE 

application to the full county board for approval. Motion Carried. (6-0) 

 

WCA Resolutions 2022: Resolutions will need to be approved at the May County Board 

meeting in order to be forwarded by the WCA deadline. Resolutions for consideration were 

included in the meeting packet. Resolutions being considered include: 

�x Medicaid expansion support 

�x 2 Chronic Wasting Disease related resolutions (research and regulations) 

�x CAFO regulation 

�x Wolf Conservation 

Motion Pocernich, Dougherty to forward the resolutions to the full county board for approval to 

submit to the WCA. Motion Carried (6-0) 

 

Comprehensive Planning and Focus Areas: At the beginning of the County Board meeting, a 

�G�L�V�F�X�V�V�L�R�Q���Z�L�O�O���E�H���K�H�O�G���U�H�J�D�U�G�L�Q�J���U�H�F�H�U�W�L�I�\�L�Q�J���P�R�G�L�I�\�L�Q�J���W�K�H���F�R�X�Q�W�\�¶�V���&�R�P�S�U�H�K�H�Q�V�L�Y�H���3�O�D�Q�����7�K�L�V��
is recommended to be reviewed every 10 years and is due for review. Suggestion was made to 
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include a discussion about geriatric population in the county. NWRPC may also assist with the 

comprehensive planning process and it may also include town participation. 

 

Reports:  

a. Financial Report, end of April 2021: Overall, revenues are looking good in comparison 

with this time last year. Forestry revenues are looking very strong.  Expenditures are at 

36% for the year, up about $400,000 over last year.  

b. Contingency Report: A summary of year to date contingency allocations was reviewed. 

c. �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W�����H�Q�G���R�I���$�S�U�L�O����������: Balances are about $2.1 million over this time 

last year.  

d. Delta Landfill Update: FEMA is now in the compliance consultation phase. 

e. Superior Days: Mini virtual Superior Days was held. Strand, Silbert and Abeles-Allison 

participated along with several representatives from Ashland County. Positive 

connections were made. 

 

The committee did not go into closed session.  

 

Meeting adjourned at 5:35pm.     

 

Respectfully submitted by Kris Kavajecz. 
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